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第二章介绍了房地产行业及 XF 公司的背景，提出研究企业存在的问题。 
第三章从宏观环境及XF公司内部资源环境方面进行战略环境分析，用SWOT
分析方法总结了 XF 公司面临的机遇和威胁及自身的优势和劣势，并提炼了 XF
公司的核心竞争能力。 
第四章提出了公司的发展战略应选择扩张战略以及企业的具体发展目标。 
     第五章指出实施 XF 公司发展战略的一些措施。 
     第六章对论文的写作、贡献、不足等进行简单总结。 

































     
Over the last decade, as the national economy's sustained, rapid growth, the 
Government's policy guidance and support，continuous improvement of the people's 
living standards and the needs of investment demand，the real estate industry was 
developing rapidly, with the basic price and sales to the growth. From a long-term 
point of view, the real estate industry is still optimistic , however, in order to control 
the excessive growth of house prices a number of regulative policies has repeatedly 
been carried out, changes in market demand is accelerating, and toward 
diversification and personality, as well as foreign investment real estate involvement, 
the private real estate companies to rise rapidly, the state-owned real estate 
development enterprises, the pressure and competition increased. Under the new 
situation, how to find suitable own, the path of sustainable development is an urgent 
issue to Company XF .  
This dissertation is divided into five chapters: 
Chapter one reviews the related theory based on which the strategic research of 
company XF is conducted. 
Chapter two introduced related concepts of the development of the real estate 
and the overall picture of Company XF. 
Chapter three evaluates the strategic environment including macro-environment, 
and the determined power of the industry. Using the SWOT tool, the opportunities 
and threats from the external environment and the strengths and weaknesses within 
the company are also presented. Except for that, the author draws a conclusion on the 
core competence. 
Chapter four mentioned the company's development strategy and corporate 
development goals. 
Chapter five pointed out that the implementation of development strategies of 
some of the measures. 
Chapter six summarized the article,and its contribution and insufficiency.  
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